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25690105 V1.0 YaB

Project Name

TassmaWeunszuuUsMSIanIsAdsdud (BRN WMS) udum O.07515u 15u

16105 Iwsd $1Aim

Project Code

200-WMS-26-001-00

Phase

Project Initiation

Task ID / Task Name

1.1 Kick-off Meeting

Work Period of Task

5 unsau 2569 — 9 unsAu 2569

Meeting Date 5 unseu 2569 Time 09:00 — 11:00 w.

GRITAY -

Location woslszain UaEw 0.01915u 1Bulmes Insd $rin

Organizer AnaAsYY Afnsuseviv (Project Manager) , asuunwnay 1aseydw (System
Analyst)

Recorder AnuMAnEal uneus (Document Control)

gunda (CQO)

AnuLas 5uzanassal (Project Sponsor)

LYY

WignanUszau (Participants)

4o - ana Fato FUAL/UNLW (v 1@hsam / X lsignsan)
Anuas Asuzanassal SeV Project Sponsor v
AndATYY dhinsusziil ApS Project Manager v
AOLUNNIY 1RFEYADY NoC System Analyst v
AMSUANST AN IMLINA ThS Developer v
AUEeY NN PaNg QA/Tester v
AOLENMIAN AL U NN YaB Document Control v

AnuAunihsmvedlasenis (Project Progress)

IZERIoNgilt AU ANUALKTN | swandus

(%)
Phase 1: Project ANAIE T 20 | Walasennsuasduasiianuisauson
Initiation A1
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RIANU anuy ANNAUKTN | 51wandun
(%)
ueNMudumiwidasing [ FTTALTS 5 | Tassnmiaudununimu w'i”amhaﬂ.i:umau Identify
Stakeholders
hefanisuszau (Agenda)
adiu | viddonsuszan Fnauszasd
1 unsihangnidlasins asemnugh Runumuasiiai
2 nuvuwANNITularin n Usrasd o sssuuA S@AnAN Anuahnanes A
3 AwTmsUuOU 11 ssuufiasisun WLYOUIU A UATUN AT BN U
4 agtunulasinig 232 u gugu Timeline 5 u.A. — 24 @.a. 69
5 AmunsaunITUsEEILaTN 1T IBNUANNATINTN desoulszyn HSUARWOU UazloN NSNS

asusisanunsdszau (Discussion Summary)

Ay | Usudiu wansun / NAi e WsuRawau anue
1 TanUsmAlATNANT | WaluNSUUUAMISIn N19A AYAUAIUUTINA LS TasuManuusin SeV, ApS Buguua
uasanuA Al
2 szUznA lATINNg szyznan 232 Fu daust 5 w.a. — 24 a.A. 69 ApS ouNf
3 VIWEINTUALTINNY 7iundn 6 au Asuunum PM, SA, Developer, QA, Document ApS, YaB Wun1TousiR
Control uaz Project Sponsor
4 Project T Git Server iWugugnaafiu Source Code uazlonaslasinig ThS, YaB FUdunITUAY
Repository
Nuiisiassiann (Action Item)
GRIITAN NI WsuRawaU FUATUANUA aniue
1 JImvin Stakeholder Register (Task 1.2) ApS, YaB 16 unaAN 2569 Scheduled
2 105 Repository uazlassashduainasionanslasinng ThS 16 uns1AN 2569 Scheduled
Nulszuesigaly (Next Meeting)
Wdonsussaudaly fuit JanUsz T nuszace
Asaneusifingunslassnsuasuumngfidn | 23 unsiau 2569 | aaieAsve advsussiiy fanmmnuAuniuAz NG
Iednids (ApS) pngad
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WAnvinenans (Secretary)
o [ [ RIN] anudu it
AnENAN AL UNYUA Document Control

Weadouenans (Reviewer)
o R[N andu it
AndATYY dhinsusziil Project Manager

Wouds (Approval)
o R[N andu i
AaLas I5uzanassnl Project Sponsor
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